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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of Furniture Bank:

Qualified Opinion

We have audited the financial statements of Furniture Bank (the "Organization"), which comprise the
statement of financial position as at December 31, 2025 and the statements of operations and net assets
and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
paragraph, the accompanying financial statements present fairly, in all material respects, the financial
position of Furniture Bank as at December 31, 2025 and the results of its operations and cash flows for
the year then ended in accordance with Canadian Accounting Standards for Not-For-Profit Organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Organization derives revenue from donations and
fundraising activities, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of the
Organization. Therefore, we are unable to determine whether, as at and for years ended December 31,
2025 and December 31, 2024, any adjustments might be necessary to foundation and other charitable
organizations revenue, excess of revenues over expenditures reported in the statement of operations and
cash flows and current assets and net assets reported in the statements of financial position and net assets.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Organization in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing these financial statements, management is responsible for assessing the Organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to a going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative to do so.
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Those charged with governance are responsible for overseeing the Organization’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the Organization to cease
to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that we identify during our audit.
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FURNITURE BANK

STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2025

ASSETS

Current
Cash (Note 3)
Short-term investments (Note 4)
Accounts receivable
HST recoverable
Prepaid expenses and deposits
Inventory (Note 5)

Long-term investments (Note 4)
Property and equipment (Note 6)

LIABILITIES

Current
Accounts payable and accrued liabilities (Note 7)
Deferred revenues (Note 8)
Capital lease obligations (Note 9)
Forgivable loan (Note 10)

Deferred capital contributions (Note 11)
Capital lease obligations (Note 9)

NET ASSETS
Net assets (Page 5)

Approved on behalf of the Board:

, Director

-\___‘ / M a

2025 2024
$ 912,166 $ 422,517
984,300 1,300,000
241,191 388,700
117,617 76,106
137,210 84,884
10,059 14,852
2,402,543 2,287,059
568,600 -
949.269 497,015
$3.920412  $_2.784.074
$ 737,011 $ 338,579
404,100 70,652
105,805 31,981
- 178,610
1,246,916 619,822
149,892 213,381
446,359 203.340
1.843.167 1,036,543
2,077,245 1,747,531
$_3.920.412 $_2.784.074

See accompanying notes to financial statements.

, Director



FURNITURE BANK
STATEMENT OF OPERATIONS
YEAR ENDED DECEMBER 31, 2025

2025 2024
Revenues
Social enterprise operations $ 3,996,889 $ 2,641,221
Government funding for service 2,433,600 2,060,800
Foundations and other charitable organizations (Note 10) 692,823 1,175,001
Corporate and individual donations 418,774 180,981
Interest and other 56,081 98,433
Employment subsidies (Note 12) 15,426 12,817
Amortization of deferred capital contributions (Note 11) 63.489 61.461
7.677.082 6.230.714
Operating expenses
Salaries and benefits 4,403,135 3,665,516
Rent 423,001 461,695
Fundraising and marketing 355,157 288,831
Delivery and vehicle 310,685 333,518
Cost of goods supplied (Note 5) 304,679 175,854
Office, general and warehouse 293,289 220,866
Professional fees 251,242 159,488
Technology 229,689 282,421
Insurance 116,836 95,014
Bank and credit card processing fees 101,726 67,743
Utilities 66,538 49,138
Interest on capital leases 48,841 27,111
Social impact measurement 24,436 38,218
Amortization 174,314 123.547
7.103.568 5.988.960
Excess of revenues over expenditures before undernoted item 573,514 241,754
Provision for settlement (Note 16) 243.800 -
Excess of revenues over expenditures for the year $__329.714 $__ 241,754

See accompanying notes to financial statements.



FURNITURE BANK
STATEMENT OF NET ASSETS
YEAR ENDED DECEMBER 31, 2025

Net assets, beginning of year
Excess of revenues over expenditures
Interfund transfers

Net assets, end of the year

Net assets, beginning of year
Excess of revenues over expenditures
Interfund transfers

Net assets, end of the year

2025

Operating Fund Invested in Total
Capital assets
$ 1,699,218 $ 48,313 $ 1,747,531
439,591 (109,877) 329,714
(308.777) 308.777
$_1.830,032 $_ 247213 $_2.077.245
2024
Operating Fund Invested in Total
Capital assets
$ 1,383,555 § 122222 $ 1,505,777
298,088 (56,334) 241,754
17.575 (17.575) -
$_1.699.218 $ 48,313 $_1.747.531

See accompanying notes to financial statements.




FURNITURE BANK

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2025

Cash flows from operating activities
Excess of revenues over expenditures for the year
Items not affecting cash:
Amortization
Amortization of deferred capital contributions
Gain on disposal of property and equipment
Forgiveness of loan

Changes in non-cash working capital
Decrease (increase) in accounts receivable
(Increase) decrease in HST recoverable
(Increase) decrease in prepaid expenses and deposits
Decrease in inventory
Increase (decrease) in accounts payable and accrued liabilities
Increase (decrease) in deferred revenues

Cash flows used in investing activities
Purchase of property and equipment
Proceeds from sale of equipment
Net (purchase) sale of investments

Cash flows used in investing activities

Cash flows from financing activities
Decrease in deferred capital contributions
Obligations under capital lease
Forgivable loan received

Cash flows generated by financing activities
Net increase in cash
Cash, beginning of year

Cash, end of year

See accompanying notes to financial statements.

2025 2024
$ 329,714 § 241,754
174,314 123,547
(63,489) (61,461)
(949) (5,752)
(178.610) (259.390)
260,980 38,698
147,509 (235,497)
(41,511) 40,586
(52,326) 142,312
4,793 44,791
398,432 (39,892)
333.448 (139.486)
1.051.325 (148.488)
(640,019) (414,000)
14,400 8,000
(252.900) 100,000
(878.519) (306.000)
- (25,000)
316,843 213,575
: 438.000
316.843 626.575
489,649 172,087
422,517 250.430
§_012.166  $_422.517
6



FURNITURE BANK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Nature of operations

Furniture Bank (the "Organization') was incorporated without share capital under the Canada
Corporations Act on January 28, 1988. The Organization is a registered charity and is
exempt from income taxes.

The Organization's mission is to enable the effective transfer of gently used household
furnishings from donors to families and individuals in need.

Significant accounting policies

These financial statements have been prepared by management in accordance with Canadian
accounting standards for not-for-profit organizations (“ASNPO”) and the significant
accounting policies are summarized as follows:

a) Revenue recognition

The Organization follows the deferral method of accounting for contributions.
Contributions, including donations and grants from foundations are recognized as
revenue when the amount can be reasonably estimated and collection is reasonably
assured. Restricted contributions are initially recorded as deferred revenue and are
recognized as revenue in the year in which the related expenses are incurred.

Government grants for non-specific uses are taken into revenue over the period to which
they apply. Government grants pertaining to specific projects are recognized as revenue
as related project expenses are incurred. Grants received for the purchase of capital assets
are reported on the statement of financial position as deferred capital contributions and
are being amortized into income at a rate equal to the annual amortization of the related
asset.

Government assistance and employment subsidies are recognized when there is
reasonable assurance that the Organization will comply with the conditions required to
qualify for the subsidy, and the subsidy is reasonably assured to be received. The
Organization recognized government assistance and employment subsidies as revenues.

Social enterprise revenue, which includes pick-up and delivery fees, agency appointment
fees and volunteer fees are recognized when the services have been rendered.

Interest and other income are recognized on an accrual basis when the amount can be
reasonably estimated and collection is reasonably assured.



FURNITURE BANK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Significant accounting policies (continued)
b) Accrual basis of accounting

Expenditures are recorded on the accrual basis, whereby they are reflected in the financial
statements in the period in which they have been incurred, whether or not such
transactions have been finally settled by payment of money.

¢) Investments

Investments in guaranteed investment certificates are initially recognized at fair value and
subsequently measured at amortized cost.

d) Inventory

Inventory is measured at the lower of cost and net realizable value, with cost being
determined using the first-in, first-out method. Net realizable value is the estimated
selling price in the ordinary course of business, less any applicable variable selling costs.

e) Property and equipment

Property and equipment are recorded at cost less accumulated amortization.
Amortization is charged to earnings over the estimated useful lives of the assets. The
Organization records amortization using the following annual rates and methods:

Vehicles - 30% declining balance

Office equipment - 20% declining balance

Leasehold improvements Straight-line basis over the term of the lease
Warehouse equipment 20% declining balance

Computer equipment - 55% declining balance

Computer software - 100% declining balance

Vehicles under capital lease Straight-line basis over the term of the lease

f) Use of estimates

The preparation of financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the period. Actual results could differ from those estimates.
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FURNITURE BANK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Significant accounting policies (continued)

g) Financial instruments

The Organization initially measures its financial assets and financial liabilities at fair
value. It subsequently measures all its financial assets and financial liabilities at
amortized cost. Financial assets subsequently measured at amortized cost include cash,
accounts receivable and investments. The financial liabilities measured at amortized cost
include accounts payable and accrued liabilities. Financial assets are assessed for
impairment on an annual basis at the end of the fiscal year if there are indicators of
impairment.

h) Capital lease obligation
Leases where the Organization assumes substantially all risks and rewards incidental to
ownership of the leased assets are classified as capital leases. Assets under capital leases
are recorded at cost less accumulated amortization.

1) Donated materials, services and household items
The Organization receives donated materials, services and household items in the course
of its operations, the value of which is not recognized in these financial statements.

j) Forgivable loan
The Organization initially recognizes the loan as a payable when received. Once the
forgiveness conditions are met, the forgiven portion is recognized as income in the
statement of operations.

Cash

Included in cash is $400,500 (2024 - $66,667) that is restricted for program funding as
described in Note 8.

The Organization also has access to an operating line of credit with a facility limit of
$250,000 which is available for cash flow requirements. No amounts were drawn under this
facility in 2025 (2024 - $Nil). Any outstanding amount is due on demand and bears interest
at prime plus 1.78%. The Organization has pledged a general security agreement over all
assets as collateral for this facility.



FURNITURE BANK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Investments

As at December 31, 2025, the Organization holds $1,552,900 in guaranteed investment
certificates ("GICs") (2024 - $1,300,000). The maturity dates range from January 2026 to
July 2027, with interest rates ranging between 2.8% and 3.4% per annum. Subsequent to
year end, $500,000 of the GICs matured in January 2026 of which $100,000 was reinvested
and the remaining were transferred to the operating account.

Inventory

Inventory consists of finished goods in the form of mattresses and other program supplies.
The Organization expensed $304,679 (2024 - $175,854) of inventory items during the year
which is included in cost of goods supplied.

Property and equipment

2025 2024
Accumulated Net Book Net Book

Cost Amortization Value Value
Vehicles $ 718,055 § 548,337 $ 169,718 $ 193,802
Office equipment 102,586 86,617 15,969 20,270
Leasehold improvements 396,889 273,252 123,637 -
Warehouse equipment 164,953 139,479 25,474 47,874
Computer equipment 52,121 41,233 10,888 12,649
Computer software 103,211 103,211 - -
Vehicles under capital lease 702,941 99.358 603.583 222.420

$_2.240.756 $1.291.487 $__949.269 $_497.015

Amortization of $174,314 (2024 - $123,547) has been recorded for the year.

Accounts payable and accrued liabilities

Included in accounts payables and accrued liabilities are government remittances owing of
$15,073 (2024 - $11,671).

10



FURNITURE BANK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Deferred revenues

Deferred revenues consist of externally restricted contributions and other revenues for which
funds have been received and the expenses have not yet been incurred.

Transferred to

Opening Additions Revenues Closing
Externally restricted for
certain programs $ 66,667 $ 400,500 $§ (66,667) $ 400,500
Other deferred revenues 3.985 3.600 (3.985) 3.600
$ 70,652  §__404.100 $__ (70.652) $__404.100
Capital lease obligations
2025 2024
Capital lease bearing implicit interest at 20.8%,
repayable in blended monthly payments of $1,266
and ending in September 2025. $ - $ 8,783
Capital lease bearing implicit interest at 15.0%,
repayable in blended monthly payments of $4,174
with a residual value of $59,512 and ending in
May 2031. 207,161 226,538
Capital lease bearing implicit interest at 7.2%,
repayable in blended monthly payments of $3,114
with a residual value of $1 and ending in December 2028. 96,646 -
Capital lease bearing implicit interest at 6.7%,
repayable in blended monthly payments of $5,855
with a residual value of $1 and ending in February 2030. 248.357 -
552,164 235,321
Less: current portion 105.805 31.981
S_446359  $_203.340

11



FURNITURE BANK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

9. Capital lease obligations (continued)

Principal repayments required are as follows:

2026 $ 105,805
2027 115,413
2028 122,563
2029 98,102
2030 and thereafter 50,769
492,652

Add: Residual value 59.512
$_552.164

10. Forgivable loan

In fiscal 2024, the Organization entered into an agreement with one its funders for a
$538,000 forgivable loan. The loan is structured to be disbursed in installments, with each
installment contingent upon set milestones. As of the year-end, $438,000 was received and
the remaining $100,000 was received subsequent to the year end. The loan is forgiven as

milestones are met and the forgiven portion is recognized as income in the statement of
operations. During the year, $278,610 (2024 - $259,390) was recognized in the statement of

operations in revenues under foundations and other charitable organizations.

11. Deferred capital contributions

Deferred capital contributions are grants received for various capital additions. The grants

are amortized into income on the same basis as the related asset.

2025
Balance, beginning of year $ 213,381 $
Transfer to deferred revenues -
Additions during the year -
Recognized as revenues (63.489)
Balance, end of year $__149.892 $_ 213,381

12
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FURNITURE BANK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

Government assistance and subsidies

During the year, the Organization received $15,426 (2024 - $12,817) related to the Canada
Summer Jobs subsidy.

Donated household furnishings

During the year, the Organization received donations of household furnishings of
approximately $8,674,000 (2024 - $5,792,000). The value of these items have not been
included in revenues or expenditures in the statement of operations.

Financial instruments
a) Credit risk

The Organization is exposed to credit risk with respect to accounts receivable. The
Organization assesses, on a continuous basis, trade and other receivables on the basis of
amounts it is virtually certain to receive.

b) Liquidity risk

Liquidity risk is defined as the risk that the Organization may not be able to settle or meet
its obligations as they become due. The Organization manages its liquidity risk by
constantly monitoring forecasted and actual cash flows.

¢) Management of capital

The Organization views its capital as its net assets. The Organization manages its capital
in a manner to ensure that it has adequate resources to meet its financial needs.

There has been no significant change in the risks from the prior year.

13



FURNITURE BANK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

15. Commitments

a) The Organization is committed to minimum annual lease payments for its premise.
Premise lease costs include basic rent and a proportionate share of operating costs related
to the leased premises. The future minimum payments under the lease arrangement are as

follows:

2026 $ 430,000

2027 312.000

S__742,000

b) The future minimum payments under various vehicles and service contracts are as

follows:

2026 $ 97,000

2027 79,000

2028 62,000

S__238.000

16. Provision for settlement

The Organization is currently a party to an ongoing legal action related to employment
matters. Based on legal counsel’s assessment and management’s evaluation of the
circumstances, it is likely that a financial settlement will be required. As a result, a provision
in the amount of $243,800 has been recorded, representing management’s best estimate of
the expenditure expected to be incurred. The final resolution of the matter may result in an
outcome that differs from the amount recognized, and any changes in the estimate will be
reflected in the period in which additional information becomes available.

14
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